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HERITAGE HARBOUR COMMUNITY ASSOCIATION INC.

POLICY RESOLUTION NO. 4
AMENDMENT 1

MEETINGS OF MEMBERS

WHEREAS, Article IV of the By-Laws of the Heritage Harbour Community Association, Inc.
(Association) provides requirements for meetings of the membership of the Association; and

WHEREAS, by the Third Amendment to the By-Laws of the Association, dated December 2,
1999, Article V was revised to delete specific requirements for the calling of a second annual
meeting of members in the event a quorum is not present at the first meeting.

RESOLVED, that the following amendment is made to the Policy Resolution on Meetings of
Members to be consistent with the revised By-Laws.

Section LF is revised to read:

F. Quorum. A quorum, as defined in the By-Laws, must be present for the consideration of any
business on the agenda requiring a vote by the members. If a quorum is not present, the Board of
Directors may take either of the following actions to obtain a vote by the membership.

1. Call a subsequent meeting in order to obtain a quorum. Notification for any subsequent
meeting shall be in accordance with Section I.D. above.

2. Hold a referendum on the issue(s) requiring a vote. Ballots shall be mailed to each member
eligible to vote on the issue(s) at his/her address as it appears on the membership records of
the Association at least thirty (30) days prior to the deadline for casting of ballots.
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HERITAGE HARBOUR COMMUNITY ASSOCIATION, INC.

POLICY RESOLUTION NO. 4
AMENDMENT 1

MEETINGS OF MEMBERS

WHEREAS, Article IV of the By-Laws of the Heritage Harbour Community Association, Inc.
(Association) provides requirements for meetings of the membership of the Association; and

WHEREAS, by the Third Amendment to the By-Laws of the Association, dated December 2,
1999, Article V was revised to delete specific requirements for the calling of a second annual
meeting of members in the event a quorum is not present at the first meeting.

RESOLVED, that the following amendment is made to the Policy Resolution on Meetings of
Members to be consistent with the revised By-Laws.

Section LF is revised to read:

F. Quorum. A quorum, as defined in the By-Laws, must be present for the consideration of any
business on the agenda requiring a vote by the members. If a quorum is not present, the Board of
Directors may take either of the following actions to obtain a vote by the membership.

1. Call a subsequent meeting in order to obtain a quorum. Notification for any subsequent
meeting shall be in accordance with Section I.D. above.

2. Hold a referendum on the issue(s) requiring a vote. Ballots shall be mailed to each member
eligible to vote on the issue(s) at his/her address as it appears on the membership records of
the Association at least thirty (30) days prior to the deadline for casting of ballots.
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AMENDMENT
TO HOMEOWNERS DISCLOSURE
STATEMENT FOR

HERITAGE HARBOUR COMMUNITY
COMMUNITY ASSOCIATION, INC.
(Annapolis)

For deposit with the Circuit Court for Anne Arundel County.

1. Policy Resolution No, 4 - Meetings of Members (February 9, 1999)

Return to: Elmore & Associates, P4, Ka_thleen M. Elmore, Esquire, P. O. Box 6488, Annapolis,
Maryland 21401 o

02/24/99/10300.001
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HERITAGE HARBOUR COMMUNITY ASSOCIATION, INC.
POLICY RESOLUTION NO. 4

MEETINGS OF MEMBERS

WHEREAS, Article IV of the By-Laws of the Heritage Harbour Community Association, Inc. -
(the Association) provides requirements for meetings of the membership of the Association.

WHEREAS, the Board of Directors recognizes that there is a need to establish policies and ,
procedures for the orderly conduct of meetings of the membership, .

NOW THEREFORE, BE IT RESOLVED THAT the following procedures shall apply to )
annual and special meetings of the membership of the Association. . L

I. GENERAL

A. Ag_m;a_[_ngmgs The Board ofDirectors shall call an annual meeting of the members of the
Association on the third Wednesday of May each year. ‘

B. Special Meetings. The President of the Association shall call a special meeting of the
members:

1. Upon a motion carried at a meeting of the Board of Directors; or

2. Upon a petition, stating the purpose of the meeting, signed by at least twenty percent
(20%) of the Class A members,

C. Time and Place. The Board of Directors is responsible for setting the time and place,
convenient to the members, for annual and special meetings. ,

1. The date, time, place and purpose of each meeting.

2. Ifbusiness is to be transacted requiring a vote by the membership, the notice shall contain a
description of the issue to be decided, including the recommendation of the Board of
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Directors, instructions for the appointment_ of a proxy, and provisions of the By-Laws related
to voter eligibility.

1. The President or, in his/her absence; the Vice President of the Association, or such other
person designated by the President, will chair meetings of members,

2. The Secretary of the Association is responsible for determining the presence of a quorum,
when required. '

apply. The Chair may appoint a Parliamentarian as an advisor on points of order; however, the
ruling of the Chair will be final.

on the agenda.

b. When recognized by the Chair, a member will state his/her name and address. He/she
should address only the Chair. :

C. A member may ask only one question until al] others have had an opportunity to ask
questions. The Chair may ask others to respond.

second meeting, those members present will constitute a quorum and may take action on business
which was on the agenda of the original meeting.

I. ANNUAL MEETINGS

following.
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a. A statement of compliance with the provisions of the By-Laws related to the calling

and notification of the meeting; and

shall ascertain the presence of members holding proxies, report the number of members
present in person or by proxy, and whether there is 3 quorum present,

recent audit of the Association’s records.

5. h ment Agent. A representative of the Management Agent shall hand
up a report of significant activities of the Management Agent since the last annua] meeting and
activities planned for the current year. ‘

7. Yoting. Ifavoteis taken, The Chair will state the voting requirements of the By-Laws,
and will instruct the members on balloting procedures, whether by written ballot, voice vote
or show of hands. The Secretary will report the vote of members present and the vote of a]]

proxies. The Chair will state for the record whether the motion carried or failed.
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the agenda which will be voted on by the membership.
II. SPECIAL MEETINGS

A. Special meetings may be called to obtain a vote by the membership or to provide an open
forum for discussion of current issues. The following items shall be included on the agenda for
special meetings at which a vote is taken.

1. Report of the Secretary. The Secretary of the Association shall hand up a report on the

following.

a. A statement of compliance with the provisions of the By-Laws related to the calling
and notification of the meeting; and

b. The Secretary shall ascertain the presence of members holding proxies, report the
number of members present in person or by proxy, and whether there is a quorum present.

2. Statement by the Chair. If a quorum is present, the Chair will state the business to be

considered at the meeting and any special procedures for the conduct of the meeting. If a quorum
is not present, the Chair may ask for a motion to hold a second meeting at a later date. o

3, Business. The Chair will introduce each motion included on the agenda and, if seconded, may
ask the initiator of the motion to make a Statement concerning the motion. Members will be given

B. Quorum. A quorum is not required to conduct a special meeting unless there is business on
the agenda which will be voted o by the membership.

' . o Yes No Abstain
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Dul pro\? raaulaw meeting of the Board of Directors on <.\, $.1999.

FrédenchMlm President, Herﬁg\e"Harbour Community Association, Inc.

The State of Marpland, Anne Arundel County, St

| HEREBY CERTIFY, that the aforegoing%wm/y)ﬁrwmwuly taken
and copied from Liber 7E / /S , No /9 folio__ /54 , one of

e %/ﬂ% (Z@C,WJZQ/ ' Record books for Anne Arundel County.
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IN TESTIMONY WHEREOF. | hereby set my hand and affix the
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Seal of the Circuit Court for Anne Arundel County this ]

dayof.;??a/wl/ AD.19.99
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Clérk\Qf the Circuit Court for Anne Arundel County
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AMENDMENT
TO HOMEOWNERS DISCLOSURE
STATEMENT FOR

HERITAGE HARBOUR COMMUNITY
COMMUNITY ASSOCIATION, INC.
(Annapolis)

For deposit with the Circuit Court for Anne Arundel County

Policy Resolution No. 4 - Meetings of Members (February 9, 1999)

Return to: Elmore & Associates, P.A., Kathleen M. Elmore, Esquire, P. O. Box 6488, Annapolis

Maryland 21401
02/24/99/10300.001
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HERITAGE HARBOUR COMMUNITY ASSOCIATION » INC.
POLICY RESOLUTION NO. 4

MEETINGS OF MEMBERS

WHEREAS, Article IV of the By-Laws of the Heritage Harbour Community Association, Inc.
(the Association) provides requirements for meetings of the membership of the Association.

WHEREAS, the Board of Directors recognizes that there is a need to establish policies and
procedures for the orderly conduct of meetings of the membership.

NOW THEREFORE, BE IT RESOLVED THAT the following procedures shall apply to
annual and special meetings of the membership of the Association,

I. GENERAL

A. Annual Meetings. The Board of Directors shall call an annual meeting of the members of the
Association on the third Wednesday of May each year.

B. Special Meetings. The President of the Association shall call a special meeting of the
members:

1. Upon a motion carried at a meeting of the Board of Directors; or

2. Upon a petition, stating the purpose of the meeting, signed by at least twenty percent
(20%) of the Class A members.

C. Time and Place. The Board of Directors is responsible for setting the time and place,
convenient to the members, for annual and special meetings. . o

D. Notification. The Secretary of the Association is responsible for notifying each Class A
member and Recreational member of annual or special meetings of the membership. Notice of the
meeting shall be by mail sent to each member at the address in the Association’s records. The
notices must be mailed at least ten (10) days but not more than ninety (90) days before the date of
the meeting. Notice of the meeting shall contain the following information.

1. The date, time, place and purpose of each meeting.

2. If business is to be transacted requiring a vote by the membership, the notice shall contain a
description of the issue to be decided, including the recommendation of the Board of
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Directors, instructions for the appointment of a proxy, and provisions of the By-Laws related
to voter eligibility.

1. The President or, in his/her absence, the Vice President of the Association, or such other
person designated by the President, will chair meetings of members.

2. The Secretary of the Association is responsible for determining the presence of a quorum,
when required.

3. Robert’s Rules of Order, The Standard Guide to Parliamentary Procedure, will generally
apply. The Chair may appoint a Parliamentarian as an advisor on points of order; however, the
ruling of the Chair will be final.

4. The following procedures shall apply to questions and statements by members.

a. Members may ask questions and make statements on any matter at the time designated
on the agenda. -

b. When recognized by the Chair, a member will state his/her name and address. He/she
should address only the Chair.

C. A member may ask only one question until all others have had an opportunity to ask
questions. The Chair may ask others to respond.

d. Each oral statement will be limited to three minutes. If a member wishes to submit a
written statement for the record, he/she must provide the Secretary with a copy of the
statement prior to the opening of the meeting.

F. Quorum. A quorum ,as defined in the By-Laws, must be present for the consideration of any
business on the agenda requiring a vote by the members. If a quorum is not present, the members
present may vote to hold a second meeting at a later date, as provided by the By-Laws. At that
second meeting, those members present will constitute a quorum and may take action on business
which was on the agenda of the original meeting.

II. ANNUAL MEETINGS

A. The following items shall be included on the agenda for each annual meeting.

1. Report of the Secretary. The Secretary of the Association shall hand up a report on the
following.

Book of Resolutions, Policy Resolution No. 4
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a. A statement of compliance with the provisions of the By-Laws related to the calling
and notification of the meeting; and

b. Ifthere is business on the agenda which requires a vote by the members, the Secretary
shall ascertain the presence of members holding proxies, report the number of members
present in person or by proxy, and whether there is a quorum present.

the minutes.

3. Report of the President. The President of the Association or a designated representative
shall hand up a report on the status of the Association to include significant achievements and
problems and plans for coming year.

4. Report of the Treasurer. The Treasurer of the Association or a designated representative
shall hand up a report of the financial condition of the Association and a summary of the most
recent audit of the Association’s records. 3

5. Report of the Management Agent. A representative of the Management Agent shall hand
up a report of significant activities of the Management Agent since the last annual meeting and
activities planned for the current year. ‘

than items on the agenda may be introduced during the meeting.

7. Yoting. Ifa vote is taken, The Chair will state the voting requirements of the By-Laws,

and will instruct the members on balloting procedures, whether by written ballot, voice vote

8. Floor Open for Statements and Questions. Association members may comment on any
matter related to the Association during the meeting, subject to the procedures in Section
LE.4 of this Resolution. The President may set a limit on the period for statements and
questions.

B. Quorum. A quorum is not required to conduct an annual meeting unless there is business on

Book of Resolutions, Policy Resolution No. 4
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the agenda which will be voted on by the membership.
III. SPECIAL MEETINGS

A. Special meetings may be called to obtain a vote by the membership or to provide an open
forum for discussion of current issues. The following items shall be included on the agenda for
special meetings at which a vote is taken.

1. Report of the Secretary. The Secretary of the Association shall hand up a report on the
following.

a. A statement of compliance with the provisions of the By-Laws related to the calling
and notification of the meeting; and

b. The Secretary shall ascertain the presence of members holding proxies, report the
number of members present in person or by proxy, and whether there is a quorum present.

2. Statement by the Chair. If a quorum is present, the Chair will state the business to be
considered at the meeting and any special procedures for the conduct of the meeting. If a quorum
is not present, the Chair may ask for a motion to hold a second meeting at a later date.

3. Business. The Chair will introduce each motion included on the agenda and, if seconded, may
ask the initiator of the motion to make a statement concerning the motion. Members will be given
an opportunity to speak to the motion under consideration. No business, other than that for which
the meeting was called, may be considered.

4. Voting. The Chair will state the voting requirements of the By-Laws, and will instruct the =
members on balloting procedures, whether by written ballot, voice vote or show of hands, The -~ -
Secretary will report the vote of members present and the vote of all proxies. The Chair will state
for the record whether the motion carried or failed.

B. Quorum. A quorum is not required to conduct a special meeting unless there is business on
the agenda which will be voted on by the membership.
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ELMORE &
ASSOCIATES, P.A.

Kathleen M. Elmore ATTORNEYS AT LAW 2 Evergreen Road
Michael S. Neall Post Office Box 1473
Gregory A. Alexandrides Severna Park, Maryland 21146
Owen J. Curley (410) 544-6644

(800) 717-0642
kelmore@erols.com Fax (410) 544-7294

March 4, 1999

Heritage Harbour Comm. Assn., Inc.
Mr. Robert N. Bartel, Secretary

959 River Strand Loop

Annapolis, MD 21401

Re:  Policy Resolution No. 4

Dear Mr. Bartel:

Please find enclosed a certified copy of Amendment to Homeowners Disclosure
Statement for Heritage Harbour Community, Community Association, Inc., reflecting Policy
Resolution No. 4, Meetings of Members.

Please keep this copy for the Association records.

We are pleased to have been of service to you and do not hesitate to contact us should
you have any questions.

Very truly yours,

KathTeen M. Elmore
KME/lah
Enc.: Certified copy - Amendment to Homeowners Disclosure Statement
for Heritage Harbour Community - Liber 019, folio 154
cc: Mr. Frederick Lamartin, President, Heritage Harbour Community Association w/enc.
Ms. Donna Newman, CMCA, Legum & Norman, Inc. w/enc.

10300.001
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AMENDMENT
TO HOMEOWNERS DISCLOSURE
STATEMENT FOR

HERITAGE HARBOUR COMMUNITY
COMMUNITYASSOCIATION‘, INC.
(Annapolis)

For deposit with the Circuit Court for Anne Arundel County.

Policy Resolution No. 4 - Meetings of Members (February 9, 1999)

Return to: Elmore & Associates, P.A., Kathleen M. Elm

ore, Esquire, P. O. Box 6488, Annapolis,
Maryland 21401

02/24/99/10300.001
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HERITAGE HARBOUR COMMUNITY ASSOCIATION, INC.
POLICY RESOLUTION NO. 4

MEETINGS OF MEMBERS

WHEREAS, Article IV of the By-Laws of the Heritage Harbour Community Association, Inc. _
(the Association) provides requirements for meetings of the membership of the Association.

WHEREAS, the Board of Directors recognizes that there is a need to establish policies and
procedures for the orderly conduct of meetings of the membership. :

NOW THEREFORE, BE IT RESOLVED THAT the following procedures shall apply to, '
annual and special meetings of the membership of the Association. : o

I. GENERAL

A. Annual Meetings. The Board ofDirectors shall call an annual meeting of the members of the
Association on the third Wednesday of May each year.

B. Special Meetings. The President of the Association shall call a special meeting of the
members: ’

1. Upon a motion carried at a meeting of the Board of Directors; or

2. Upon a petition, stating the purpose of the meeting, signed by at least twenty percent
(20%) of the Class A members.

C. Time and Place. The Board of Directors is responsible for setting the time and place,
convenient to the members, for annual and special meetings. ,

meeting shall be by mail sent to each member at the address in the Association’s records. The
notices must be mailed at least ten (10) days but not more than ninety (90) days before the date of
the meeting. Notice of the meeting shall contain the following information.

1. The date, time, place and purpose of each meeting.

2. Ifbusiness is to be transacted requiring a vote by the membership, the notice shall contain a
description of the issue to be decided, including the recommendation of the Board of

Book of Resolutions, Policy Resolution No. 4
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Directors, instructions for the appointment of a proxy, and provisions of the By-Laws related
to voter eligibility.

1. The President or, in his/her absence; the Vice President of the Association, or such other
person designated by the President, will chair meetings of members.

2. The Secretary of the Association is responsible for determining the presence of a quorum,
when required.

3. Robert’s Rules of Order, The Standard Guide to Parliamentary Procedure, will generally
apply. The Chair may appoint a Parliamentarian as an advisor on points of order; however, the
ruling of the Chair will be final,

4. The following procedures shall apply to questions and statements by members.

a. Members may ask questions and make statements on any matter at the time designated
on the agenda. »

b. When recognized by the Chair, a member will state his/her name and address, He/she
should address only the Chair.

¢. A member may ask only one question until all others have had an opportunity to ask
questions. The Chair may ask others to respond.

d. Each oral statement will be limited to three minutes. If a member wishes to submit a

written statement for the record, he/she must provide the Secretary with a copy of the
statement prior to the opening of the meeting.

second meeting, those members present will constitute a quorum and may take action on business
which was on the agenda of the original meeting,

II. ANNUAL MEETINGS

A. The following items shall be included on the agenda for each annual meeting,

1. Report of the Secretary. The Secretary of the Association shall hand up a report on the
following.

Book of Resolutions, Policy Resolution No. 4
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a. A statement of compliance with the provisions of the By-Laws related to the calling
and notification of the meeting; and

shall ascertain the presence of members holding proxies, report the number of members
present in person or by proxy, and whether there is a quorum present.

4. R f the Treasurer. The Treasurer of the Association or a designated representative
shall hand up a report of the financial condition of the Association and a summary of the most
recent audit of the Association’s records. -

6. Business. Business subject to consideration at the annual meeting will be limited to issues

which, in accordance with the Declaration or the By-Laws, require a vote by the membership

7. Yoting. Ifavoteis taken, The Chair will state the voting requirements of the By-Laws,

8. Floor Open for Statements and Questions. Association members may comment on any
matter related to the Association during the meeting, subject to the procedures in Section
LE.4 of this Resolution. The President may set a limit on the period for statements and
questions.

B. Quorum. A quorum is not required to conduct an annya] meeting unless there is business on

Book of Resolutions, Policy Resolution No. 4
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the agenda which will be voted on by the membership.
III. SPECIAL MEETINGS

A. Special meetings may be called to obtain a vote by the membership or to provide an open
forum for discussion of current issues. The following items shall be included on the agenda for
special meetings at which a vote is taken.

1. Report of the Secretary. The Secretary of the Association shall hand up a report on the

following.

a. A statement of compliance with the provisions of the By-Laws related to the calling
and notification of the meeting; and

b. The Secretary shall ascertain the presence of members holding proxies, report the
number of members present in person or by proxy, and whether there is a quorum present.

2. Statement by the Chair. If a quorum is present, the Chair will state the business to be

considered at the meeting and any special procedures for the conduct of the meeting. If a quorum
is not present, the Chair may ask for a motion to hold a second meeting at a later date.

3. Business. The Chair will introduce each motion included on the agenda and, if seconded, may
ask the initiator of the motion to make a statement concerning the motion. Members will be given
an opportunity to speak to the motion under consideration. No business, other than that for which
the meeting was called, may be considered. -

B. Quorum. A quorum is not required to conduct a special meeting unless there is business on
the agenda which will be voted on by the membership.

: h Yes No Abstain
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